
LESSON FOUR

ANSWER KEY AND FEED BACK

Item

Answer and feedback
1.  The exchange of information has three important parts, they are message, content, and context.
2.  Which of the three parts caused the confusion in the Green 14?  The content.
3.  PFC Hernandez scribbled the message down as fast as he could on a scrap piece of paper.  How does SSG Rock know that the message PFC wrote down was exactly what SGM Jackson sent? He doesn't know for sure but it would help SSG Rock greatly if he knew something about PFC Hernandez.  That way he would have a frame of reference and know how PFC Hernandez may have filtered the message.
4.  How do you ensure that important communications are received and understood by the intended receiver?  Use several ways to relay important messages.  Repeat important messages if necessary.

5.  Do you think PFC Hernandez really wrote down every word?  How can he be sure that he got the entire message correctly?  No, the message was too long and complicated.  Call SGM Jackson back, preferably by another means of communication, and verify that he sent it.
6.  How can SGM Jackson be absolutely sure that the message was correctly received by the duty driver?  Even though PFC Hernandez acknowledged that he got the message SGM Jackson ought to verify it by another means.
7.  What should SSG Rock do next?  He should call SGM Jackson back and tell him that as soon as the SDO gets back he will come and get a hard copy of the message.
8.  What would have been a better way for brigade to get this message out to the battalions?  They could of had someone come and pick it up or delivered it to the battalions.
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